Over-dimensional Cargo Outlook:
Risks, Resilience and the Road Ahead
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Agenda @ EBPO

« We are seeing a trend of longer-term growth with emphasis on growth supporting services due to aging
population, knowledge economy. In the near term there is the risk of a recession.

« US Outlook shifting increasingly in favor or energy and agriculture.

« Hormuz serves to stimy delivery of Middle Eastern ODC while making cost of moving cargo more
expensive. Has the potential to shift how goods route and by what mode.

« USMCA renewal negotiations are set to begin in July. If agreements can be reached, the outcomes
would likely be very positive for the over-dimensional cargo (ODC) service industry.



Consumer Household Debt Levels

Total Debt Balance and its Composition

Trillions of Dollars
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Consumer Spending Fuel is Waning

« Payment delinquency rates have
risen significantly in the last few
years

« Anear term recession is likely
even without shifts/cuts to federal
government spending and
employment, and other consumer
spending affordability issues
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Construction of Manufacturing Facilities Bottomed Out? @ EBPO

FRED ./ — Total construction Spending: Manufacturing in the United States
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Oil Prices Are Adjusting To The Iran War Risk Premium @ EBPO
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Economy: Purpose, Core Sector Growth EBPO

Growth in Real GDP: US 2024 - 2050 ($Billions)
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Regions Supplying ODC

5, 7 Projected Growth in ODC Producing
Sectors: (Real GDP, $M, 2025 - 2050)
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Where is the growth in Manufacturing of ODC? @ EBPO

. Projected Growth in ODC Producing Sectors:
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FDI — Trends in Investment, Driving Growth @ EBPO

Foreign Direct Investment in ODC Related Sectors
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How is ODC Moving?

» Demand driven by
Infrastructure, Manufacturing
» Longer hauls favor rail
» Average Domestic Haul
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Shifts in National Economic Outlook: Then and Now @ EBPO

Changes in 2050 Outlook:

How has the last year changed growth expectations? % change versus 2024 Expectations

» Examine how professional forecasters have changed their outlook pre and post
Tariffs
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»  No newer data post supreme court tariff ruling Agriculture; forestry; fishing & hunting
Retail trade

« Heavy emphasis on energy and petroleum byproducts (positive for ODC),
consumer goods

 TX, FL Growth revised to exceed NY, CA

> Uncertainty on viability of long-term Retail trade in the face of growing income
inequality
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Hormuz Closure and the Blockade of Trade

* Delays to UAE/Saudi Crude Oil Production and the Cost per Barrel
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How USMCA Affects The Future of OD Cargo? @ EBPO

« USMCA strengthens long-term demand for OD cargo service providers, but it also raises the bar:

« Stronger: Tighter rules of origin (75%), higher labor content, customs modernization mean more North
American manufacturing. Means more cross-border infrastructure investment involving OD cargo

« MX becomes a greater destination for OD and higher growth for other top OD corridors
« More cross-border infrastructure investment that provides more routing flexibility for OD

« Likely energy & critical minerals provisions mean refining plant upgrades and steadier long-term
demand

 Risks: regulatory fragmentation, permitting delays, and uneven state/provincial harmonization.

« USMCA doesn't harmonize state/provincial OD weight/height/width limits, escort requirements,
weekend/holiday travel restrictions, bridge engineering reviews

 Lagging infrastructure (lane width, turning radii, escort/inspection areas)

« Political risk: (renegotiations, tariff re-imposition if talks fail)

17



 Tariffs could be seen as
attempt to not just level
playing field, but
incentivize reshoring to
avoid altogether

» US competing for
market share with
significantly lower wage
countries

* More feasible when
not such a wide gap

Hourly Minimum Wage ($)
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Conclusion @ EBPO

« We are seeing a trend of longer-term growth with emphasis on growth supporting services due to aging
population, knowledge economy. In the near term there is the risk of a recession.

« US Outlook shifting increasingly in favor or energy and agriculture.

« Hormuz serves to stimy delivery of Middle Eastern ODC while making cost of moving cargo more
expensive. Has the potential to shift how goods route and by what mode.

« USMCA renewal negotiations are set to begin in July. If agreements can be reached, the outcomes
would likely be very positive for the over-dimensional cargo (ODC) service industry.
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EBPO

Derek Cutler: derek.cutler@ebp-us.com
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